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MEMORANDUM FOR: ‘Director of Central Intelligence ~ 
SUBJECT: =~ ~——~«sOXCART. Program | 


1. This memorandum is for information only. 


2, ‘The attached message instructs Lockheed to ua 
plan support of OXCART during the first quarter of 
FY-68 at the current. level of effort since no decision 
has been reached on the life of the program. Without 
this instruction the prime ‘contractor would have reduced 
his support to the program in line with the phase down 
plan. These instructions assure support of the BLACK 
SHIELD mission and preserve the option to: continue the » 
program indefinitely, continue through June 1968 or phase. 
down as the final decision may dictate. A similar plan-_ ; 
ning message will be dispatched) to other. associated” 
contractors this: ‘week, 


3. It should be noted ina: the planning base 
-espoused in the! attached message has been completely | 


coordinated with concerned Agency activities-and wit 
Dn the Sy aaa 2y, ational—Reconnaissance ‘Office. 
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& “ FOR KELLY JOHNSON FROM JOHN PARANGOSKY 
Sk Eras GENERALLY secceuan onat THE DEPLOYMENT OF 
OXCART, AND THE CIRCUMSTANCES WHICH LED TO THAT DEPLOYMENT, = .~ 
MIGHT AFFECT THE PHASE OUT DECISION OF LAST DECEMBER, HOWEVER, ; 
IT 18 NOT POSSIBLE AT Tits baa TO ANTICIPATE WHAT NEW DECISIONS 
| MAY BE MADE, ALL WE E CAN!DO NOW Is CONTINGENCY, PLANNING ON THE 
BASIS OF WHAT MAY HAPPEN, WITH THE PRIMARY CONSIDERATION BEING 
THE MAINTENANCE OF THE OPERATIONAL CAPABILITY. OUR PRESENT — 
OBJECTIVES ARE (A) ASSURE THE SUCCESS OF THE OPERATIONAL DEPLOYMENT 
__. (B) MAINTAIN A POSTURE WHICH WILL ENABLE US TO OPERATE BEYOND : 
| . DECEMBER 1967 WITHOUT INTERRUPTION IF ‘THAT DECISION iS MADE, AND 


: {C) IDENTIFY pee? WHERE IMMEDIATE DECISIONS ARE NECESSARY. Ww ria - 
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: REGARD TO THE Eevee WE MUST DISTINGUISH BETWEEN, BONG RANGE 


GUIDANCE AND SHORT RANGE GUIDANCE FOR gai IMMEDIATE FUTURE, Ce 7 


SHE MOMENT. WE CAN ONLY GIVE YOu SHORT RANGE GUIDANCE, WHICH WILL 


See ENABLE YOU TO PRESERVE THE OPERATIONAL ASSETS AND eee ouR 


OPTIONS OPEN FOR A PERIOD oF 90 DAYS OR ie DURING WHICH TIME WE MAY 


BE ABLE TO OBTAIN THE POLICY. DECISIONS wecn ARE NECESSA RY. cho _ : ea 


een 


2. iN VIEW OF THE ABOVE, WE BELIEVE ae FOLLOWING ASSUMPTIONS coe 


ARE VALID FOR THE NEXT. 90 DAYS, iF THERE ARE CRITICAL AREAS NOt 


: COVERED BY THESE AS SUMPTIONS, PLEASE LET US KNOW, 


A, ‘THE DEPLOYMENT WILL LAST FOR AT LEAST SIX MONTHS, > 
B. THREE OXCART AIRCRAFT WILL REMAIN DEPLOYED. 

C, THREE AIRCRAFT CREWS PLUS ONE BACKUP CREW SHOULD a 
BE IN POSITION AT KADENA. ; | ts nee 


" -CGORMEATING OFFICERS 


“AUTHENTICATING OF F ICER, \ 


7 \ 


: : RELEASING OFFICER 
cePmosenioE ROE A TRE {SianREPRBAND wOROELONDEEDOOT- 2 No. 


i 
Ps 


ae , . Approved Fokease 2006/02/07 : CIA-RDP89B0 


WMT > F ae . SECRE'Y 
EXT 3 ee 


DA TEs : : 
‘ETT ARRRO MEN a AOE RRR SRE ER 


TO. ag eye 


ee 
marek Sierra tein 


FROM 


CONF: 


AGL AUAOAsAD 


NRO) 


ess [ano b 


SESE epee eee en ee ee nA Le Sia TO eaten | ACORN 
TO fe “ANFO cre 
os E, AIRCRAFT 122 EFFORT SHOULD BE DIRECTED TOWARDS 
OPERA ATIONAL READE NESS PROGRAM INCLUDING FLIGHTS AS REQUIRED 
LAS OUTLINED IN YOUR BEIGE 7080,. UPON COMPLETION READINESS 
PROGRAM, AIRCRAF PY WILL BE TURNED OVER TO DETACHMENT 
F, AIRCRAFT 121 PLIGHT EFFORT THROUGH 30 JUNE 67 SHOULD “ 
CONTINUE AS PLANNED Now, FOR CONTINGENCY PLANNING SUBSEQUENT 
TO 30 JUNE 67, 121 SHOULD CONTINUE TESTS BUT ON A REDUCED 
FLIGHT PROGRAM IN ORDER TO KEEP CURRENT AND READY FOR 
CONTINGENCY INSTRUMENTED FIELD SERVICE PROBLEM SOLVING IN 
SUPPORT BLACK SHIELD. _LEVEL OF ACTIVITY SHOULD BE GEARED 
AROUND MINIMIZING COST AS MUCH AS IS CONS iSTENT W ITH MAIN 
TAINING THE PERSONNEL AND SUPPORT CAPABILITY FOR ABOVE oo 


‘PROBLEM SOLVING CONTINGENCY. 
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Ue a0 0 TB pa eno 
Gi REMAINING THREE OPERATIONAL . AIRCRAFT WILL FLY 12 TO 
2 16 SORTIES PER MONTH TOTAL, a wae noe 
eee _ DECISION TO PHASE OUT IN DECEMBER 1967 MAY OR MAY? NOT 
BE AFFIRMED, Rs | 
3. ¥OU SHOULD MAN 70 SUFFICIENT PERSONNEL AND MAINTAIN | 
THESE PERSONNEL CAPABLE OF DEPLOYMENT AS YOU DEEM NECESSARY | \ 
TO SUPPORT THE ABOVE BASIC ASSUMPTIONS, = De 
4. “YOUR SUB-CONTRACTORS SHOULD MAN TO MEET YOUR REQUIRE-— i. 
MENTS TO SATISFY THE ABOVE ASSUMPTIONS, : 
5. YOU WILL BE ADVISED AS SOGN As POSSIBLE AFTER DECISIONS) _ 


HAVE BEEN MADE THAT AFFECT YOUR PRESENT POSTURE, 


6, SPARES WILL BE PROCURED AND DELIVERED a2 MEET THE, 
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7. MODIFICATIONS TO oe ALRCRAFT Was BE LIMITED TO THOSE 
NEEDED FOR SAFETY OF haces AND TO SUPPORT THE OPERATIONAL 
COMMITMENT, BA oe MODIFICATION Wis BE HANDLED. ON AN INDIVIDUAL . 


CCB BASIS, 


8. TECH DATA WILL BE MAINTAINED AY MINI MUM cost, 1 ‘E. 5 


- ugLap SHEET" BASIS FOR THE OPERATIONAL AND TEST AIRCRAFT, ee es 
END OF MESSAGE. : . 
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